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A – PREAMBLE
Conflict of Interest policy outlines the Bagster Road Community Centre’s (BRCC) commitment to
assisting Management Committee member/staff/volunteers to identify and resolve ethical issues and to
build and maintain a sound ethical culture. This includes acknowledging responsibility for decisions and
actions, as individuals and as an organisation, exercising power responsibly and acting with
transparency, integrity and professionalism. This policy (including procedure) is designed to encourage
Management Committee member/staff/volunteers to engage with ethical questions of conflict of interest
as they arise and to be conscious of the impacts of decisions with respect to actual, perceived or potential
conflict of interest, as well as ensuring that any such conflict is managed appropriately. Management
Committee member/staff/volunteers are encouraged to be transparent about any actual, perceived or
potential conflict of interest and to report these at an early stage. Where there is doubt, Management
Committee member/staff/volunteers are encouraged to report the potential conflict of interest to be
managed under this policy (including procedure).
B – SCOPE
The Bagster Road Community Centre (BRCC) is committed to high standards of ethical conduct and
places great importance on making clear any existing or potential conflict of interest to protect the benefit
of BRCC to the largest extents. It is applicable to all Management Committee member, staff and
volunteers of BRCC.
C – POLICY PURPOSE/OBJECTIVES
The purposes of this policy are:
i.
To protect the integrity of the activities and the decision-making process of the organization;
ii.
To enable our stakeholders to have confidence in our integrity;
iii.
To protect the integrity and reputation of the Community Development Coordinator, Management
Committee members and others acting on its behalf.
The policy document has been developed to provide a framework for the Community Development
Coordinator and all Management Committee Members in declaring existing, potential or perceived
conflicts of interest, and provides guidance for dealing in an open and transparent way with any conflicts
that may arise in the course of any person performing official duties for or on behalf of Bagster Road
Community Centre.
D – DEFINITIONS
l BRCC: Bagster Road Community Centre
l Conflict of interests means situations where:
A member of Management Committee, a staff member or a volunteer of the BRCC who is in a formal
position of influence over a matter where they (or someone closely associated to them, such as spouse,
children, organization or business partner), will, or might expect to receive (or suffer), a direct or indirect
financial benefit (or loss) by influencing the decision making.

Register - Recording the disclosure of conflicts of interest in a formal register is an appropriate
management strategy for dealing with very low-risk and potential conflicts of interest. It is also an
adequate response where the act of transparency through recording conflicts of interest is sufficient.
Restrict - Where restrictions are placed on the Management Committee member/staff/volunteer’s
involvement in the matter.
Recruit - A disinterested third party is used to oversee part or all of the process that deals with the
matter.
Remove - Where a Management Committee member/staff/volunteer is removed from their
involvement in the matter creating the conflict.
Relinquish - Where the Management Committee member/staff/volunteer relinquishes the private
interest that is creating the conflict.
Resign - Where the Management Committee member/staff/volunteer resigns from their position
with BRCC.

l
l
l
l
l
l

E - POLICY STATEMENT
A conflict of interest situation arises when a person’s duty to the BRCC clashes with their duties,
obligations or interests elsewhere. Management Committee members, staff and volunteers may have a
range of other personal and professional interests and relationships, so the BRCC understands that
inevitably there will be real, potential or perceived conflicts of interest. Failing to properly and promptly
deal with a conflict of interest may not always be illegal, but, in the BRCC’s view, will almost always be
unethical so we take the approach that prevention is always better than cure. The number one duty of a
Management Committee member, staff and volunteers is to act in the interests of the Centre. This means
that Management Committee members must not allow their personal interests, or those of anyone else,
to override the best interests of the BRCC. This includes Management Committee members who have
been elected or appointed as the representative of another group, organization or management
committee. Equally, Management Committee members expect that staff and volunteers will also act in
the best interests of the BRCC, and where they experience a conflict of interest that they will deal
properly and promptly with the situation.
Examples of conflict of interest are (but not limited to):
i.
When a Management Committee member or a staff member/volunteer of his/her immediate family
or business partner stand to gain financially from any business dealings with the BRCC.
ii.
When a Management Committee member or staff member/volunteer offers a professional service
to the BRCC.
iii.
When a Management Committee member stands to gain personally or professionally from any
insider knowledge if that knowledge is used to personal advantage
iv.
Where a Management Committee member, staff member or volunteer has a role on the governing
body of another organization, where the activities of that other body may be in direct conflict or
competition with the activities of the BRCC
F – LEGISTLATION AND ASSOCIATED DOCUMENTS
•
•
•

Local Government Act 1999
Local Government (General) Regulations 2013 (under the local government Act 1999)
Fair work act 2009

•
•
•

Public Sector Management Act 1995
Bagster Road Community Centre Code of conduct policy 2017
Bagster Road Community Centre Ethics and values statement 2017

G - ASSOCIATED PROCEDURES
1. Full disclosure, by notice in writing, shall be made by the interested parties to the full Management
Committee in all conflicts of interest, including but not limited to the following:
a. A Management Committee member is related to another Management Committee member
or staff member/volunteers by blood, marriage or domestic partnership.
b. A staff member/volunteer in a supervisory capacity is related to another staff
member/volunteer whom she/he supervises.
c. A Management Committee member or their organization stands to benefit from a
transaction or staff member/volunteer of such organization receives payment from BRCC
for any subcontract, goods, or services other than as part of her/his regular job
responsibilities or as reimbursement for reasonable expenses incurred as provided in the
bylaws and board policy.
d. A Management Committee member's organization receives grant funding from BRCC.
e. A Management Committee member or staff member/volunteer is a member of the
governing body of a contributor to BRCC.
f. A volunteer working on behalf of BRCC who meets any of the situations or criteria listed
above.
2. Following full disclosure of a possible conflict of interest or any condition list above. The
Management Committee shall determine whether a conflict of interest exist and if so the
Management Committee shall vote to authorize or reject the transaction or take any other actions
deemed necessary to address the conflict and protect BRCC’s best interests. Both votes shall be
by a majority vote without counting the vote of any interested member.
3. An interested Management Committee member, staff member shall, or volunteer shall not
participate in any discussion or debate of the Management Committee, or of any committee or
subcommittee thereof in which the subject of discussion is a contract, transaction, or situation in
which there may be a perceived or actual conflict of interest. However, they may be present to
provide clarifying information in such a discussion or debate unless objected to by any present
board or committee member.
4. Anyone in a position to make decisions about spending BRCC’s resources and also stands to
benefit from that decision, has a duty to disclose that conflict as soon as it arises or becomes
apparent; he/she should not participate in any final decisions.
5. In accordance to the BRCC constitution, all the disclosure should be made in writing and submit
to the Management Committee immediately once the conflict is perceived.
6. A copy of this policy shall be given to all Management Committee members, staff members,
volunteers or other key stakeholders upon commencement of such person’s relationship with
BRCC. Each Management Committee member, staff, volunteer shall sign and date the policy at
the beginning of his/her term of service or employment and each year thereafter. Failure to sign
does not nullify the policy.
7. The process of dealing with Conflict of Interest in BRCC is as follows.

Stage 1. Identify
Establish that a conflict of interest exists
Step 1: complete the Conflict of Interest Declaration part in the Form for Resolving or Managing a
Conflict of Interest.
Step 2: Registering the Conflict Interest
Declare the conflict of interest to chairperson/Community Development Coordinator/Management
Committee, and provide them with a copy of completed Conflict of Interest Declaration part in Form
for Resolving or Managing a Conflict of Interest
Make a record that the individual has made this disclosure in Register of Interest;
Make a record of any assessment of the disclosure and any subsequent decisions made and actions
taken in Register of Interest.
Register of Interests
Name of
Description Has
the Date
of Steps taken Actions
Management
of interest
management disclosure by
taken by the
Committee
Committee
management management
member/staff/volunteers
been notified
committee
committee
of
the
for dealing member to
interest?
with
the address the
conflict
conflict
l
l

Stage 2. Manage
Once the potential for a conflict of interest is reported by a management committee
member/staff/volunteer, the Chairperson/Community Development Coordinator/Management
Committee must determine whether a conflict of interest exists and make a decision as to the action
required to address the situation in the public’s interest. While conflict of interest may be resolved or
managed in a variety of ways, the choice of strategy will depend on an assessment of the individual
circumstances of each case. The following management process can be referred to in actual practice.
Conflict of Interest Management Process
Management strategy
When most suitable
When least suitable
Register
l
Where details of the existence
of a possible or potential
conflict of interest are formally
registered.
l
Note: All Conflict of Interests
should
be
registered
regardless of the additional
management
strategies
adopted.
Restrict
l
Where restrictions are placed
on the person’s involvement in
the matter

For
every
low-risk l
conflicts of interest and
potential
conflict
of
interest
l
Where
the
act
of
transparency
through
recording the conflict of
interest is sufficient.
The person can be l
effectively separated from
parts of the activity or l
process

The conflict of interest is
more significant or higher
risk
The potential or perceived
effects of a conflict of
interest on the proper
performance
of
the
person’s duties require
more
proactive
management.
The conflict is likely to
arise more frequently
The person is constantly
unable to perform a

l
Recruit
l
Where a disinterested third
party is used to oversee part or
all of the process that deals
with the matter
l

Remove
l
Where a person choose to be
removed from the matter

Relinquish
l
Where the person relinquishes
the private interest that is
creating the conflict
Resign
l
Where the person resigns from
their position with BRCC
l

l

The conflict of interest is
not
likely
to
arise
frequently
It is not feasible or
desirable for the person to
remove themselves from
the
decision-making
process
In small or isolated
communities where the
particular expertise of the
person is necessary and
genuinely
not
easily
replaced.
For
ongoing
serious
conflict of interest where
ad hoc restriction or
recruitment of others is
not appropriate

l

l

l
l

l

The person’s commitment l
to their duty outweighs
their attachment to their
private interest
No other options are l
workable
The person cannot or will
not
relinquish
their
conflicting private interest l
and changes to their work
responsibilities
or
environment
are
not
feasible.
The person prefers this
course as a matter of
personal principle.

number o their regular
duties because of conflict
of interest issues.
The conflict is serious and
ongoing rendering ad hoc
recruitment
of
other
unworkable
Recruitment of a third
party is not appropriate for
the proper handling of the
matter
A suitable third party is
unable to be sourced.
The conflict of interest and
its perceived or potential
effects are of low risk or
low significance.
The person is prepared to
relinquish the relevant
private interest rather than
radically change their
work responsibilities or
environment.
The person is unable or
unwilling,
for
various
reasons, to relinquish the
relevant private interest
The conflict of interest and
its potential or perceived
effects are of low risk or
low significance.
Other options exist that
are workable for the
person and BRCC.

Stage 3. Monitor
Monitoring is an essential component of any strategy adopted to manage conflicts of interest. Ongoing
monitoring and regular reviews of identified conflicts of interest allow changes to be made to the
management strategy if the need arises.
It is important to regularly review and assess the:
l original situation that gave rise to declaring the conflict of interest

initial determination and management decisions
strategy put in place to manage the conflict of interest
actions taken in implementing the management strategy
perceptions held by others that the conflict of interest is having an improper influence on the matter
reassessments and management decisions made about the continued management of the conflict
of interest
l changes made to the management strategy and its implementation.
Formal records should be kept of all reassessments, decisions made and actions taken in relation to all
conflicts of interest with the use of Form for Resolving or Managing a Conflict of Interest.
l
l
l
l
l

Consequences for non-disclosure
If a management committee member/staff/volunteer fails to disclose a conflict of interest, or refuses to
take any directed action to resolve or manage a conflict of interest, they may be in breach of the Conflict
of Interest Policy and Code of Conduct and subsequently the Public Sector Management Act 1995, and
be liable to disciplinary action.
Form for Resolving or Managing a Conflict of Interest
This form is to be used to formally record the identification, management and monitoring process of
conflicts of interest and is to be attached to the Declaration of Interests Form submitted by the
employee.
Conflict of Interest Declaration
Name:

Position: Date of disclosure:

Nature of Conflict
Tick all appropriate o. Attach additional information if required.
oActual conflict of Interest
oConflict of role

oPerceived conflict of
Interest
oFinancial
(pecuniary) oNon-financial (non-pecuniary) oPotential conflict of
conflict of Interest
conflict of Interest
Interest
Outline the general background and details of your proposed involvement and responsibilities
and how you would manage and/or avoid the perception, real or otherwise, of the conflict(s)
of interest.

Declaration by Management committee member/staff /volunteer: I declare that the above
details are correct to the best of my knowledge and I make the conflict of interest declaration
in good faith.
Signature:
Date:
Resolution and Management Strategy

Proposed action to be taken to resolve or manage the conflict of interest: (Register, Restrict,
Recruit, Remove, Relinquish and Resign)

Declaration:
I agree the above action has been decided upon to resolve and/or manage the conflict of
interest
_________________________________
Signature (management Committee member/staff/volunteer)

Date ____/____/____

_________________________________
Signature (Chairperson/Community Development Coordinator)

Date ____/____/____

Monitor and Review Actions and Decisions
The following adjustment to action taken to resolve and/or manage the conflict of interest has
occurred:

Declaration:
I agree the above action adjustment has been decided upon to resolve and/or manage the
conflict of interest
___________________________
Signature (management Committee member/staff/volunteer)

Date ____/____/____

___________________________
Signature (Chairperson/Community Development Coordinator)
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